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Who we are and what we do..

BIMCO is the world’s largest international shipping association, with more than 1,900 members 
in more than 120 countries. Our global membership includes shipowners, operators, managers, 

brokers and agents. 

• Contracts and Clauses (from shipbuilding to recycling)

• Information on website ( Cargo databases, KPI system, Regulatory and technical content)

• Training – In-depth and high level training on commercial matters

• Support and advice 

• Shipping Analysis 

• Martech – Technical and regulatory affairs



Source: Seatrade maritime news

We stay ahead of the game...



Onboard training and all information in one place



Ballast water management

Today’s Focus

• Experience Building phase (EBP)

• Non-penalisation 

• Scrutinising indicative testing 

• Future regulation around biological sampling and testing methods affect crew testing procedures 

• Possesing non- complaint water 

• Future challenges



Experience building phase (EBP) – Sep -2017 to Autumn 2022

Source: IMO circular - BWM.2-Circ.67 

Stakeholders are encouraged to share commissioning 
testing results, as well as good and bad experiences



Source: IMO circular - BWM.2-Circ.67 

Experience building phase

Timing Milestone EBP/IMO action
Autumn 2018 Convention has been in 

force for one year
Spring 2019 First year of data available
Spring 2020 Convention has been in 

force for two years
Second year of data available. Stocktaking 
of EBP timeline

Autumn 2020 Convention has been in 
force for three years

Partial third year of data available, enough 
to agree to data analysis report terms of 
reference

Spring 2021 Full third year of data available, draft 
analysis report received

Spring 2022 Convention has been in 
force for four years

Final analysis report received. Convention 
issues agreed. 

Autumn 2022 Convention has been in 
force five years

Package of amendments submitted to 
parties

Summary of EBP timeline



Source: MEPC 290(71)

Non-penalization of ships

• MEPC 290(71) 



Source: MEPC 290(71)

Non-penalization of ships

IMO - MEPC 290(71) 



Source:  BWM2. Circ 42 – Rev.1 

Testing - Indicative



Source:  BWM2. Circ 42 – Rev.1 

Testing - Indicative



Source:  BWM2. Circ 42 – Rev.1 

Testing - Detailed



Source:  BWM2. Circ 42 – Rev.1 

Testing - Detailed



Source:  BWM2. Circ 42 – Rev.1 

Indicative vs Detailed



• analytical methods for enumerating organisms in the 10 to 50 µm size class

Compliance monitoring sytems

Proposals are put forward to IMO to develop these standards, however, work is still in progress. 



Source: MEPC 290(71)

Future regulation around biological sampling 
and testing

1. MEPC.173 (58) - Guidelines for ballast water sampling (G2)
2. Testing methods will evolve to ensure a faster testing and analysis process
3. Sampling is done via sounding pipes, air pipes, discharge line, man-holes using pumps, sampling bottles or other 

water containers
4. In tank sampling – only when treatment during uptake or when the water is in tank. 
5. Alternate sampling methods ??
6. Isokinetic sampling
7. Valve type and flow distribution – not gate/butterfly but more of diaphrapms
8. Sounding pipes – perforated vs non-perforated.
9. Sample handling, transportation and storage may also affect the results. 
10. ISO standards for Ballast water sampling point – 11711-1:2019 , sampling probe, sampling method, handling.

EBP needs countries to come with data for IMO to work on

https://bimco094-my.sharepoint.com/personal/asr_bimco_org/Documents/Documents/Ballast%20Water%20Management/BWTech%20conference%20Dec%202019/Representative%20Particle%20Sampling_Trim.mp4


Source: IMO circular - BWM.2-Circ.62 
MEPC. 306(73)

• When should contingency measures come in place? 

• Ballast water management plan should have predetermined actions   

• Communicate with port state as soon as possible. This means destination port and agree on the action 
to be taken. 

• Consider the following and agree with port state and flag state

• Discharge ballast water to another ship or land-based facility

• Operational action such as modifying sailing or ballast water discharge schedules, internal transfer 

of ballast water, retention of ballast water on board the ship. Port State and ship should consider 

any safety issues and avoid possible undue delays. 

• Ballast water exchange to an approved plan ( Reg B4) 
• Port state should report this to IMO

Contingency measures
BWM.2/Circ 62 



Contingency measures
BWM.2/Circ 62

• The ship - correct the malfunction of the BWMS as soon as possible

• submit its repair plan to the port state control authorities and the flag state

• The port State, the flag State and the ship should work together to agree on the most 

appropriate solution

• The Port state should report the information on the use of contingency measures in 

accordance with EBP

Source: IMO circular - BWM.2-Circ.62 
MEPC. 306(73)



Source: IMO

PSC inspection
Article 9   vs   MEPC 252(67)

Article 9

Four stages of inspection

Sampling of ballast water comes only in 3rd stage



BW self monitoring 

• Commercially available products – Easy installation, no crew action needed, real time data.

• Most measure Chlorophyll response as an indication of presence of biological organisms but there are 
organisms without sufficient Chlorophyll, within the D2 size range

• A higher cholorophyll does not mean bigger organisms and vice versa

• Water chemistry plays a vital role in these results. 

• There is no standard to comply with when using these products.

• MOST IMPORTANT – They don’t indicate if the BW is D2 compliant



Are the shipowners ready ?



Source: Seatrade maritime news



Source: Seatrade maritime news

Practical challenges

1. Choosing an appropriate BWTS – to the needs of the ship 

2. System Design limitations, Limited Operating conditions

3. Type approval as per BWMS Code vs earlier G8 guidelines. 

4. Planning and scheduling a retrofit , typically takes 9 months to a year

5. BWMP – Contingency measures

6. The initial cost – 2M and upwards, depending on the demand

7. Operational cost ( Money and resources)

80 systems approved by IMO and 23 systems approved the USCG



Source: Seatrade maritime news

Some takeaways..

1. Non-compliance can be costly

2. Planning is key 

3. Start early and avoid bottlenecks

4. Training of crew in all aspects is as important as installing a BWMS



Thank you!
Contact BIMCO at

www.bimco.org
martech@bimco.org  
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